
ESAAP Dashboard and KPI Planner
ESAAP-Campus Analytics and Automation

Plan leadership dashboards for admissions, academics, fees, exams, compliance,

services, and custom activities.

1. Leadership questions

[ ] What should management know every day?

[ ] Which risks need early visibility?

[ ] Which reports are currently delayed?

[ ] Which dashboard should be reviewed weekly?

2. Core KPI areas

[ ] Admissions pipeline and conversion

[ ] Fee demand, collection, dues, and reconciliation

[ ] Attendance and academic progress

[ ] Exam readiness, valuation, and result status

[ ] Pending approvals and service requests

3. Filters required

[ ] Institution

[ ] Program

[ ] Batch

[ ] Department

[ ] Date range

[ ] Owner

[ ] Status

[ ] Priority

4. Action signals

[ ] Overdue owners

[ ] Pending approvals

[ ] Missing evidence

[ ] Shortage attendance

[ ] Unpaid dues

[ ] Exam gaps

5. Report outputs

[ ] Dashboard

[ ] PDF export

[ ] Spreadsheet export



[ ] Review pack

[ ] Department summary

Use this resource during your ESAAP review, demo preparation, pricing discussion, or rollout planning

conversation.
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