
ESAAP ROI and Pricing Scope Worksheet
ESAAP-Campus Analytics and Automation

Estimate value from reduced manual work, faster reporting, better visibility, and

phased rollout.

1. Scope inputs

[ ] Organization type

[ ] Student or user strength

[ ] First workflow priority

[ ] Modules required

[ ] Custom activities required

[ ] Integrations required

2. Manual effort

[ ] Hours spent on report preparation

[ ] Hours spent on fee follow-up

[ ] Hours spent on exam coordination

[ ] Hours spent on services and approvals

[ ] Hours spent on evidence collection

3. Value signals

[ ] Faster leadership reports

[ ] Improved fee visibility

[ ] Lower duplicate entry

[ ] Better accountability

[ ] Reduced counter dependency

[ ] Cleaner audit evidence

4. Rollout cost drivers

[ ] Migration

[ ] Configuration

[ ] Training

[ ] Integrations

[ ] Custom reports

[ ] Support expectations

5. Decision note

[ ] Expected first-phase value:

[ ] Pricing questions:

[ ] Approvers:



[ ] Target go-live period:

Use this resource during your ESAAP review, demo preparation, pricing discussion, or rollout planning

conversation.
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